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LEGAL DISCLAIMER

Copyright ©, all rights reserved. No part of this report may be used, reproduced and
or/disclosed, in any form or by any means without the prior written permission of AENEAS and
the AENEAS Consortium. Persons wishing to use the contents of this study (in whole or in
part) for purposes other than their personal use are invited to submit a written request to the
project coordinator.

The authors of this document have taken any available measure in order for its content to be
accurate, consistent and lawful. However, neither the project consortium as a whole nor the
individual partners that implicitly or explicitly participated in the creation and publication of this
document shall be liable or responsible, in negligence or otherwise, for any loss, damage or
expense whatever sustained by any person as a result of the use, in any manner or form, of
any knowledge, information or data contained in this document, or due to any inaccuracy,
omission or error therein contained.
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Deliverable D8.1

Public Summary

This deliverable, “Project management handbook” provides a comprehensive
description of the management strategy to be followed in the project such as
management tools, the risk management approach, and progress monitoring and
quality assurance procedures, to guarantee that its outcomes meet the planned
objectives and reach high implementation quality.

The project coordinator (FM) is in charge of scientific coordination, quality assurance
and risk management of the project.

The project manager (I2M) provides management guidelines to the partners on project
level. The project partners — in particular WP leaders - are responsible for the
management at WP level, securing good progress, good collaboration and compliance
to the Description of Action (DoA).
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WP1. Operational scenario Specification and Requirements (GRIM)
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Below an overview of the WP structure and WP leaders.
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