
 

 

 

 

HORIZON EUROPE PROGRAMME – TOPIC: HORIZON-CL5-2022-D5-01-02 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

AENEAS 
 

innovAtive ENErgy storage systems onboArd 

vesselS 

 

 

 
 

Deliverable D 8.2  
 

Risk management plan  



Deliverable D8.2 

 

 
  

AENEAS - GA n° 01095902  Page 2 | 3 

 

 
 
 

  
  

Deliverable Type Report 

Dissemination Level Sensitive 

Due Date (Annex I) 31.07.2023 (Month 6) 

Pages 16 

Document Version Final 

GA Number 101095902 

Project Coordinator Mohsen Akbarzadeh │Flanders Make (FM) 

(Mohsen.Akbarzadeh@flandersmake.be) 

  

 

 

 

 

LEGAL DISCLAIMER 

Copyright ©, all rights reserved. No part of this report may be used, reproduced and 

or/disclosed, in any form or by any means without the prior written permission of AENEAS and 

the AENEAS Consortium. Persons wishing to use the contents of this study (in whole or in 

part) for purposes other than their personal use are invited to submit a written request to the 

project coordinator. 

The authors of this document have taken any available measure in order for its content to be 

accurate, consistent and lawful. However, neither the project consortium as a whole nor the 

individual partners that implicitly or explicitly participated in the creation and publication of this 

document shall be liable or responsible, in negligence or otherwise, for any loss, damage or 

expense whatever sustained by any person as a result of the use, in any manner or form, of 

any knowledge, information or data contained in this document, or due to any inaccuracy, 

omission or error therein contained. 
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Public Summary 

This document, titled “Risk Management Plan”, presents a comprehensive strategy to 
effectively identify, assess, and mitigate potential risks that may impact the success of 
AENEAS project. The primary objective of this plan is to proactively manage risks by 
implementing a structured process encompassing risk identification, analysis and evaluation, 
mitigation strategies, monitoring, documentation and reporting. 

The Risk Management Tool (RMT) developed for AENEAS project is included in this 
document. It encompasses the risks identified in the Grant Agreement as well as new risks 
identified during the initial six months of the project. The RMT provides a detailed analysis of 
the nature and magnitude of these risks, highlighting the Work Packages (WP) they might 
impact, their likelihood, impact, severity, and the proposed measures to mitigate them in the 
event of their occurrence. 

Throughout the project's duration, the RMT will be continuously updated to reflect any changes 
in the risk landscape. A final version of the RMT will be prepared at the project's conclusion in 
M36, encapsulating the collective risk management efforts undertaken. 


